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Background Information 

Current Requirements 

Visions for the Future 

Our Solution  



• Started with XML in 2000 

• Has experience with XMetaL, oXygen, and 
Notepad  

• Has worked with the DITA OT to produce Eclipse 
Help, and a DITA-aware CCMS for PDF 
production 

• Responsible for content strategy and release 
management  

• B.Sc. in Life Sciences from MIT 

 

Lisa Sageev 
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• CEO of DITA Exchange since 2006 
• has been working with CMS/CCMS since the mid 90’s 

• structured content authoring since 2000 

• frequent speaker at DITA conferences in the US/EU 

• since 2009 – also been speaking on the subject of 
‘Intelligent Content Framework for Regulated 
Industries’ at Drug Information Association 
Conferences. 

• Ole holds a BA in economics and political 
science with post-graduate education from 
Harvard Business School and INSEAD 
Business School, Paris. 

 

Ole Andersen 
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Background Information 
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Visions for the Future 

Our Solution  



• Biosense Webster 
Part of Johnson & Johnson’s  
Medical Devices & Diagnostics (MD&D) group 
 

• Technical Communications Team 
• Team Leader 

• Content Strategist 

• Translation Manager  

• Technical Communicator 

 

Biosense Webster 
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• End-user documentation 
• Comprehensive User Guide 

• Instructions for Use 

• Release Notes 

• Additional manuals 

• Online Help 

• Service documents 
• Four manuals 

• Technical notes 

• Installation notes 

 

Deliverables 
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Heavy reuse between 
documentation sets 

 

 



• Two translated documents 

Translations 

 

• Different publication needs 
• Chapter 1 

• 1. fejezet 

 

• 25 languages each 

 



• DITA-based XML 
With some specializations 

• CCMS 

• Publishing to PDF and CHM 
Via DocBook 

Publication Method 



• Existing CCMS did not meet our 
needs: 

Why were we in the market? 
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• Critical DITA features not supported 

• Too slow during certain functions 

• Unstable 

• Updates were too complex 

• Workflow features didn’t work 
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Visions for the Future 
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• DITA 
• Reuse (even without some features) was 

saving time and increasing accuracy 

• Translation costs dropped dramatically  

 

 

So what did we want? 
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• Ease of Use 
• Authoring interface should be easy to work 

with, even for authors who are not DITA 
experts 

• Repository should be easy to navigate and 
easy to configure  

 

 

So what did we want? 
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• Flexible publication process 
• We should be able to make minor changes 

without hiring a consultant  

• We should be able to have multiple 
publication options  

 

 

So what did we want? 
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Why stop at our team? 

• Clinical  
We already have a workflow involving reuse 
between our documentation and their training—
why not more? 

• Developers 
Maybe we could make it easier for developers 
and other contributors to add their input? 

 

Grand visions 
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• Regulatory Affairs (RA)  
They often have a need for easy access to 
approved content.  

• Internal documentation 
As more internal documents go through our 
team, we see more need for a reuse strategy. 

• Marketing 
What if marketing used the same system for 
authoring/maintaining marketing claims?  

 

Grand visions 
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Background 

Current Requirements 

Visions for the Future 

Our Solution  



• Define use cases 
Start from our current setup: what worked and 
what didn't work 

• Understand our users 
They're used to Word 

• Add our visions 
Additional contributors, additional reviewers, 
additional users 

 

The process 
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• Check the market 
See what's being presented at conferences 

• Monitor user forums 
[dita-users] Yahoo group, TC forums 

• Consult IT 
What would keep them happy? 

 

The process 
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• DITA Exchange met all our needs: 

Decision time 
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• DITA-compliant authoring in Word 

 • Ability to author in other DITA-aware tools 

 • SharePoint repository, with SharePoint 
workflow, versioning, and metadata tools 

• Room to grow into our Grand Vision 

• Publication output to Word 

 



Supporting Lisa’s “Grand Vision” 

Collaboration with Clinical, 
Regulatory Affairs, Marketing and 
other groups 
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Regulatory Affairs  
/ Legal 

Marketing 

Documentation 

Sales 

Copy writer 

Agency 

Road warrior 

Unlocking your SharePoint investment... 

“Please update the Press Release ‘About 
Us...’ boilerplate” 
 

“As requested, here you go.” 
 
“Rework the first sentence for brevity.”    

 
“Take another look now...” 

 

“Approved!” 
 



Thank you! 
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